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STRATEGIC COMPENSATION
• TEA is exploring strategies to restructure teacher compensation to 

improve recruitment, retention and student outcomes.

• There will be district-developed and state-developed compensation 
systems. 

• District-developed: administrator observations, student achievement 
and growth, student surveys and optional components such as peer 
review, campus outcomes, teacher leadership, and community 
initiatives. 

• State-developed: administrator observation, student achievement 
and growth, and teacher leadership. 

• Possible funding: modify the Foundation School Program to include 
an Effective Educator Allotment.  



STRATEGIC COMPENSATION
• Districts would receive an additional $3,000 to $30,000 per teacher 

per year. 

• Some possible considerations: Teacher designation (master, 
exemplary, recognized), and school characteristics (tier of poverty 
and rural/urban type).

• Socioeconomic tier (schools of poverty) based on 5 tiers changing the 
funding for State Comp Ed. It is a holistic approach. The money will 
flow to the districts. LEA’s will incorporate funding into their 
compensation plan as locally desired. 

• TEA will develop a new definition of rural. 

• TEA will be looking for feedback on these concepts. They will also be 
looking for early adopters.  



CONGRATULATIONS!
A moment of Recognition

Please share the achievements of your schools and students!





John C. Maxwell
GLS
• The thing all leaders have in common: 

• All leaders see more than others see.

• All leaders see before others see. 

• In the 1980’s there were no leadership books, only management books. 

• The reason we went from management to leadership is because fast is faster. 

• Fast Forward Conference – fast is faster than it’s ever been before.

• Forward is shorter than it’s ever been before. 

• Companies used to have ten year plans for their long term goals, and two year 
plans for their short-term goals. Now two year plans seem long.

• John told Olympic runner Gail Devers he could beat her in a 100 yard sprint…

• If he had an 80 yard head start. The key is getting started first – before. 



How do we increase our “more 
more” and our “more before?”
• 1. Think in abundance.

• Know that there is “more more” and “more before” out there. The key is 
creativity and flexibility.

• In an abundant world, there is always an answer. In an abundant world, there is 
usually more than one answer. Creative people believe they will find an answer.

•

• 2. Develop a process for finding “more more” & “more before.”

• Test > Fail > Learn > Improve > Re-enter

• The cycle never stops.
� The way you learn is through practice. We ought to always be ready to say there is a 

better way.
� We admire tenacious people who test and fail but keep on trying.

• Have an attitude of “Advance Attraction.” When you are set on your goal, your 
mind, heart and hands begin to do what is needed to bring it about.



3. Put yourself in places with people who will inspire you to 
see “more more” and “more before.”

Intentionally begin to put yourself in places and at events with people 
that will begin to expand your heart and mind. 

John’s 50th Reunion.

The people kept talking about health problems and it started to drag 
him down. 

You want to get around people who are going to lift your sights.

They have been on the mountain and will encourage you to get there.

Intentionally begin to put yourself in places and at events with people 
that will begin to expand your heart and mind. 



• 4. Intentionally grow every day.

• Growth gives you capacity for “more more” and “more before.”

• Story of Developing the Leader Within You 2.0. After 25 years, 
he changed 89% of it. If you’re still excited about what you did 5 
years ago, you’re not growing.

• When John was first learning leadership, he asked, “How long will it 
take?” Once he was growing, he started asking, “How far can I go?”

• Story of John’s dad. At 96-years old, he said recently, “Son, I’m so 
excited. I’ve got to tell you this. I believe that the greatest 
possibilities in my life are still in front of me.” That’s what 
intentional growth will do to you.



John C. Maxwell Quotes
• A leader is one who knows the way, goes the way, and shows the way.

• People never care how much you know until they know how much you 
care.

• People buy into the leader before they buy into the vision.


